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This year we saw the overnight staff being 
called out after midnight on 111 occasions, to 
meet specific PSNI requests. This may relate 
to an interview, or it may be a non-interview 
procedure, such as the urgent need to obtain 
forensic samples, to compare with samples 
found at a crime scene.

The attendance of an Appropriate Adult’s after 
22.00 or 23.00 hours can take them in to 

early hours of the morning before a matter is 
concluded, therefore it is not uncommon for 
staff to arrive at a station at 22.00 and leave 
at 01.00 or 02.00. This year PSNI and the DOJ 
agreed to a poster being placed in custody 
suites to advise officers not to call out NIAAS 
staff overnight unless there are exceptional 
circumstances. 
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Thanks for being here 

- it is great to have 
someone.

Excellent 
as always 

(Custody Sergeant)

Always polite, 
professional, and 
helpful! Thank you. 

Really  
appreciated  

your help.

Prompt and  
professional

Thank you  
so much for all  
your kindness.

Thank you so much 

you are so easy to 

talk to.

Thanked for 
additional assistance by officer in charge and social worker

Really  
appreciate your  

help.

Thank you  
for the prompt  

response.

‘V Good’
(Custody Officer)

Thank you very much for 
coming down and helping me, 
you really calmed me down, I 
appreciate it.

Thanks for all 
your help and 
understanding.

Thank you  
for your kind attention  

to me today.

Good to see you,  

thanks.

Prompt  
and extremely  

helpful.

Always pleasant and 

professional

Comments from PSNI and Detainees 

When staff attend at difficult or complex calls or attend during unsocial hours or public holidays 
or late at night, they are appreciated by PSNI custody staff and detainees. We capture comments 
indicating their appreciation and include a sample in this report.

Many detainees simply say thank you, to the appropriate adult at the close of the support, a few 
say a little more to indicate their appreciation.

PSNI custody staff also express their appreciation at the close of a case. 	
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TABLE 3: NATURE OF VULNERABILITIES
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Table 3: Vulnerabilities

Supporting mentally 
vulnerable detainees

When a detained person arrives at a 
police custody suite a Custody Sergeant 
is responsible for identifying if the person 
detained is vulnerable or not, and whether they 
require the support of an appropriate adult 
or not. To do this he/she may form an opinion 
as to the person’s condition following a range 
of questions listed within a police computer 
system or the person may have been examined 
by a healthcare professional such as a Forensic 
Medical Officer (Doctor) or a health care nurse 
working within the custody suite who can advise 
the Sergeant about the detainees mental 
health or if in their opinion the support of an 
appropriate adult is necessary.

On arrival at a PSNI station our staff identify 
a range of mental health issues, either from a 
known diagnosis or from information provided 
to custody staff by the detainee, or having 

been already identified by the Forensic Medical 
Officer, or other professional in the health care 
field.

In 3,146 (86.5%) of attendances a particular 
vulnerability was identified by NIAAS staff 
or healthcare professionals, however in 
489 (13.5%) attendances there was no such 
identification, this is because young people are 
considered vulnerable by virtue of being under 
18 years of age and may have no other co-
existing vulnerability identified.

The NIAAS staff encounter a range of 
vulnerabilities frequently found within police 
custody. Within our report the term mental 
health issues include depression, anxiety, and 
bipolar disorder. The service also supports 
people affected by autism, head injuries, and 
personality disorders including self-harming. 
Within the support provided learning difficulties 
includes those affected by attention deficit 
hyperactivity disorder (ADHD). (Table 3).
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Age Band  

Juveniles: This year we supported 3 x 10-year-
old, 1 x 11-year-old, 9 x 12-year-old and 41 x 
13-year-old, and 55 young people aged 14 
years. 

These figures show a decline from last year re 
juveniles aged 13 years from 41 to 25 (down 
39%) and 14-year-olds from 69 to 55 (down 
19%)

The 14–16-year age range within this group 
accounted for 312 (8.5%) down 132 on the 444 
(12%) last year. The 17-year-olds accounted 
for 185 (5%) down on the 269 (7%) last year. 

All the juveniles we supported accounted for 
535 (15%) down 229 on the 764 (22%) last 
year.

These figures indicate that PSNI secured family 
members to act as their appropriate adults 
more frequently than last year or they detained 
fewer juveniles than last year or a mixture of 
both. 

Adults: Each year we see the 18-25-year-old 
age range accounting for the majority of all our 
attendances, this cohort accounted for 961 
(26%) like last year’s figure. At the other end 
of the age range, we supported people aged 
between 71-80 years of age on six occasions 
60% down on the fifteen supported last year, 
and 5 aged 81-90 years similar to last years 
figure. (Table 4).

TABLE 4: AGE RANGE
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Table 4: Age Band



13 Annual Report 2020-2021Northern Ireland Appropriate Adult Scheme

Adult / Juvenile ratio

This year we supported 3,095 adults (85%) and 
535 juveniles (15%) the percentage of juveniles 
supported is 7% lower than last year. The 
request to support a juvenile or adult arises 
when a parent or family member cannot attend 
a police station due to their circumstances, 
such as no available transport or they choose 
not to attend for personal or domestic reasons, 
or it may be inappropriate for them to attend 
such as when they are the complainant or a 
witness in the case. (Table 5)

Gender

This year we updated our data collection to 
represent people identifying as transgender, 
intersex, or non-binary as this term matches 
the national appropriate adult categories of 
gender. (Table 6).

The gender figures show that 3,075 (84%) 
people identified as male and 552 (15%) 
as female this year 7 people identified as 
transgender and one as intersex. When these 
figures are viewed alongside the age chart, it 
becomes evident that young men in their late 
teens and early twenties are a specific group in 
need of our services. TABLE 5: ADULT/JUVENILE RATIO

Table 5: Adult/Juvenile Ratio
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Juvenile
540
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TABLE 6: GENDER
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PSNI Station Attendance

The attendance at PSNI stations depends 
entirely upon police requirements, the 
NIAAS staff team attends as and when they 
are requested to do so. We attend Belfast 
Musgrave Station as the main holding 
centre for the greater city area and it is by 
far the busiest station for the scheme. Staff 
attend there daily and often find that before 
completion of one case another detainee has 
arrived or is already in custody and in need 
of support from the appropriate adult on site. 
We have experienced three appropriate adults 
being present in Musgrave custody suite at 
the same time all being engaged in different 
matters running concurrently within the suite.

The PSNI have an ongoing refurbishment 
plan for custody suites which mean a suite 
may be closed for renovations, also there 
are provincial towns that do not have an 
operational custody suite, which can inflate 
attendance figures in another area, therefore 
our attendance figures at PSNI stations should 
not be seen as a reflection of crime figures for 
that area.

This year Bangor station became the covid 
custody suite for the PSNI and we attended 
there on thirty-four occasions wearing full PPE. 
Whilst covid remained a concern we attended 
twenty-one stations across the PSNI estate 
and staff engaged with detainees not knowing 
if the detainee was in the infection incubation 
period or not, however we took all reasonable 
precautions and service delivery continued with 
masks and sanitisation throughout the year, 
and no call / request was declined. (Table 7)

TABLE 7: STATIONS ATTENDED
Table 1: Planned/Unplanned Attendances

Unplanned

Planned

2,612

72%1,023

28%

Alcohol and Drugs

Whilst staff are consulting with a detainee and 
examining the police custody record, they may 
discuss a person’s personal difficulties and 
capture data beyond mental health issues such 
as the misuse of alcohol and drugs prior to 
arrest. 

Police do not conduct an interview whilst a 
person is under the influence of a substance; 
however, there are many offences that flow 
from the misuse of drink or drugs. We find 
detainees frank with staff and acknowledged 
that drink or drugs played a part in the events 
that lead to their arrest. 

This year staff identified alcohol in 1,538 (42%) 
the same percentage as last year, however 
drug use was down from to 342 (9.4%) from the 
909 (25%) last year. (Table 8)

TABLE 8: ALCOHOL AND DRUGS

1538

1755

342

Table 8: Alcohol/Drugs
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Days of the week attendance

We have both weekday and weekend 
staff overseeing ‘call allocation’ whereby 
experienced staff monitor the incoming calls 
received via the call centre ‘Answerforce’ to 
ensure the call has been responded too in 
a timely manner, or to take steps to identify 
a suitable staff member who can respond. 
The role includes monitoring attendance 
completion times to know what staff are 
available and their location at any given time 
of the day. 
 
This report period we saw Wednesday 565 
(15.5%) followed by Tuesday 561 (15.4%) as the 
busiest periods. This is a consistent outcome 

with weekends Saturday 452 (12.4%) and 
Sundays 474 (13%) being the least busy. We 
deliver the service continually seven days per 
week and whilst volumes fluctuate from day to 
day there is a need to maintain sufficient staff 
availability to meet these fluctuations as and 
when they occur.

The report does not specifically highlight public 
holidays such as Christmas and Easter when 
there can be a dip in call outs however they 
quickly pick up post-holiday as postponed 
enquires are followed up by investigators. 
(Table 9). 

TABLE 9: DAY OF THE WEEK ATTENDANCE
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Table 9: Days of the Week Attendance
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Closing comments   

Our staff team attended 3,635 calls across 
21 PSNI stations 24/7 during another awful 
year of covid which brought more infectious 
variants. The covid lockdown at the end of 
Dec 2020 and a stay-at-home directive early 
January 2021 with restrictions continuing to 
the beginning of March, help to explain the 7% 
reduction in juvenile support this year. 

I must commend the PSNI custody staff for 
their patience and support in facilitating our 
risk assessment questioning and the provision 
of PPE in both covid and non-covid suites. I 
express my admiration for the NIAAS staff team 
who delivered the service throughout the year 
come rain or shine including those summer 
days when wearing full PPE for long hours 
in an enclosed space made service delivery 
uncomfortable. 

I also express my thanks and gratitude to DOJ 
who have been understanding of the challenge 
we faced. I also wish the thank the MindWise 
Chief Executive, Board of Trustees, and Senior 
Management Team, for the organisational 
support we received, and again this year as in 
previous years the MindWise administration 
and financial staff have been particularly 
helpful in their support and assistance, which 
feeds into the success in our delivery. 

Whilst we are not complacent and continue 
to search for ways to improve the service, I 
believe the scheme to be efficient, effective, 
and professional in its support for vulnerable 
people within police custody.

Stanley Booth MBE
Appropriate Adult Scheme Manager
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